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Objective

The main objective of the Meeting was to launch the National Steering Committee Meetings in Yemen “YNSC” and to discuss with the YNSC members detailed Project activities and implementation policy.

Attendants:
The meeting was attended by all the YNSC members as stipulated in the Decree of the Chief Executive Officer of Yemen Environmental Protection Agency; and the PCU Members Dr. Mohamad Badran and Mr. Bashar al Bataineh. List of participants is present in Annex I.        

Deliberations

Opening.

Mr. Sameer Alkebsi the SEM Project National Coordinator in Yemen welcomed PERSGA Delegation the national participants members of YNSC. Then he gave a brief about the project stressing on the importance of forming the National Steering Committee consisting of representatives from community as well as academic and research institutions which will advise on the project activities that will be implemented at the national level, in order to achieve the best outcomes of these activities according to National priorities in Yemen and to the best benefits of coastal community in Kamaran Island.  

Eng. Yaser Alghopir the General Manager of EPA – Hudayedah Branch made the official opening of the meeting welcoming the participants and thanking PERSGA Delegate for their efforts and for taking the trouble of travelling to participate in the meeting. Eng. Yasser stressed on the importance of the SEM project and the role of the NSC in the implementation of its activities. He also urged the NSC members to work hard on the issues that will be handled during the project, taking into account the priorities and needs at the national level. At the end of his opening address he expressed his confidence that the Project will be successful and achieve its goals and will have significant positive impacts on the conservation of the unique ecosystem of the Red Sea and Gulf of Aden and preserving its natural resources for the present communities and future generations.

Presentation and discussions

Dr. Badran, SEM Project Regional Coordinator, thanked Eng. Yasser and Mr. Sameer for their efforts in arranging the meeting and welcomed the participants conveying greetings of H E PERSGA Secretary General Prof. Ziad Abu Ghararah. Dr. Badran then delivered a presentation pointing out that the importance of the project and its development objective of improving management of marine resources in the Red Sea and Gulf of Aden following the ecosystem based management principles. 

The presentation handled the following areas. 

· Ecosystem Significance and Conservation Value

· Basic Components in PERSGA Technical Program

· The SEM Project Preparation

· Internal Strength of the project

· Project Development Objective

· Project Technical Components and Project Management

· Project Execution Policy

· Progress Achieved since the beginning of the Project in January 2014 

Through these points Dr. Badran explained the importance of the Red Sea and Gulf of Aden Ecosystem and the role of EBM in sustaining coastal and marine resources and facilitating involvement of local communities in the management activities to achieve the goals of rational use of the resources and enhancing sustainable development. He emphasized that the project will contribute significantly to supporting efforts of PERSGA Member States in protection of biodiversity and establishing principles of sustainable management of marine and coastal resources that could benefit from pilot activities to be carried out through the Project.

On execution of the Project, Dr. Badran emphasized the role of the National Steering Committees as the represent the stakeholders and will have key influence on the national activities of the Project. PERSGA has established a Project Coordination Unit that is responsible for the day to day activities of the project and is directed by the Project Steering Committee that joins PERSGA Focal Points and the Secretary General. Contracting consultants and purchase of goods and services is the responsibility of the PCU, but is conducted in close coordination with the National Coordinators who in turn coordinate with the National Steering Committees.

The main points of discussion included:

· Mr. Abdullah H. Abu Alghaith asked if the project could adopt the idea of the use of renewable energy in water desalination and the generation of power in the MPA of Kamaran Island. This was supported by Mr. Mohammad Msawi, who said that the shipment of fuel (diesel and gasoline Mainly) to Kamaran Island causes oil pollution and affects the coastal and marine environment of the Island. He also pointed out that during the Monsoons season the sea becomes very rough and the Island gets almost isolated. He asked if there are an alternative sources of energy that are environmental friendly that can be adopted by the project. Eng. Yasser Alghopir asked if the project can perform a feasibility study on the use of Solar Energy as an alternative source of energy in Kamaran Island similar, specially that similar projects has been successfully executed in Socotra Island. Dr. Badran answered that livelihoods subprojects are subject to the Environmental and Social Safeguards Studies. Projects involving constructions are subject to full EIA study. Another important factor is the availability of financial support as the project has only limited financial resources for livelihoods subprojects and additional resources should be secured from local sources if such subprojects need to be considered.  

· Eng. Aref A. Hamoud said that it is important to promote ecotourism in Kamaran Island MPA. There should be sustainable financial resources of the MPA, such as applying an entrance fee. These fees might help in the protection efforts.

· Dr. Aref A. Abdullah said that it is important to establish a monitoring and control system on the tools and instruments that the project will provide to Kamaran Island to ensure the effective and sustainable use of them.

Recommendations:   

After deliberations the National Steering Committee agreed on the following:

· The NSC members appreciate the important role they have in the Project, which puts on them a national obligation to meet regularly to review and follow up the progress of SEM project implementation.

· The NSC emphasized that the consultants should work very closely to the National Coordinator and to the National Steering Committee should be regularly updated on consultants activities. Reports should be delivered to the NSC as soon as cleared by the PCU. The NSC shall give feedback on the consultants reports as timely as possible. NSC feedback could be by correspondence and there should be time limits  

· It was notices that there is gender imbalance in the NSC and thus it was strongly recommended that the Decree would be amended to include female stakeholders and attain gender balance.

· The NSC emphasized the role of exchange of expertise through the Project and recommended arranging mutual visits between PERSGA member countries in order to exchange knowledge and learn from existing examples in the field of MPA management and enhancing the community awareness and technical capacity.

· The NSC in Yemen shall provide the PCU with the feasibility study of renewable energy in Socotra.  
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SEM project national coordinator - Yemen
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SEM project national consultant in Yemen (component 3)
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Dr. Aref A. Abdullah
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Dean - Faculty of marine science and environment- 
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8

Mr. Abdullah H. Abu Alghaith

عبدالله حسن أبو الغيث. أ

General Manager – Kamaran Directorate (NSC member)

9

Mr. Mohammad A. Alkamarani

محمد أحمد الكمراني. أ

Member of the Local Council of Hodeidah Province (NSC 

member)

10

Mr. Mohammad M. Msawi

محمد محمد مساوي. أ

Kamaran Island Sheikh (NSC member)
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