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Objective

The main objective of the Meeting was to launch the National Steering Committee Meetings in Sudan “SNSC” and to discuss with the SNSC members detailed Project activities and implementation policy.

 Before the Meeting

The Minister of Environment, Wild Life and Tourism of the Red Sea State was keen on meeting PERSGA Delegation and express his support to the Project. But because he had other urgent commitments that would prevent him from participating in the Meeting, he invited PERSGA Delegation to his Office before the meeting. H E expressed his full support to the Project and urged the PCU to work hard for achieving the best possible outcomes from the Project that could be of direct benefit to conservation of the valuable marine and coastal resources and to generate sustainable income to the coastal communities, particularly in the two villages that encompass the Pilot Site in Sudan:  Donqonab and Mohammad Qol.      

The head of PERSGA delegation thanked H E the Minister for his support and ascertained him that the Project will not save any effort to achieve the optimum benefits for sustainable development in the region. This needs strong collaboration of all and affective communication. He outlined that it would be appreciated if the National Coordination Team in Sudan could be supported with some young specialists from the Ministry with strong capabilities in electronic communication, which would also provide training for these young specialists on projects coordination skills. H E approved the request of the PCU immediately and gave directions to add Ms. Zienab Fadul and Ms. Reem. Mohammed to the Project Coordination Team in the Ministry.  

Attendants:
The meeting was attended by the SNSC members as stipulated in the Decree of the Minister of Environment, Wilde Life and Tourism of the Red Sea State; and three representatives of the SEM Project. List of participants is present in Annex I.       

Deliberations

Opening

The meeting was inaugurated under patronage of H E the Minister of Environment, Wilde Life and Tourism of the Red Sea State, Mr. Abd Allah Konah. For urgent commitments H E couldn’t attend the meeting and delegated the Director General of the Ministry Mr. Nasr el Dien Al Awad to deliver his opening address. Mr. Al Awad, Sudan’s National Coordinator in the Project apologizing that H E the Minister couldn’t be personally present. Mr. Al Awad welcomed the SNSC members emphasizing that every effort was made to have the SNSC adequately represent the Stakeholders. He briefed the meeting on Sudan’s involvement in the Project and the benefits that the communities in Donqonab and Mohammad Qol are expected to get from the Project. He thanked PERSGA for initiating the SEM Project and assured the PCU representatives that Ministry of Environment, Wilde Life and Tourism of the Red Sea State will always be available to provide every possible support to the Project.

Dr. Mohammad Al Amin, the National Scientific Advisor of the SNSC, Director of the Marine Research Institute at the Red Sea University, also welcomed the participants and expressed strong commitment of the Red Sea University to support the Project and facilitate the project benefits to reach all stakeholders. 

Presentations and discussions

The meeting included one presentation delivered by Dr. Mohammad Badran, SEM Project Regional Coordinator, on Introduction of the SEM Project. Dr. Badran thanked the Ministry of Environment, Wilde Life and Tourism of the Red Sea State for arranging the meeting and welcomed the participants conveying greetings of H E PERSGA Secretary General Prof. Ziad Abu Ghararah. He also thanked PERSGA Focal Point in Sudan, Administration of the Marine Environment Protection, Ministry of Environment, Forests and Physical Development. Dr. Badran then delivered his presentation pointing out the importance of the project and its development objective of improving management of marine resources in the Red Sea and Gulf of Aden following the ecosystem based management principles, which stem from the participatory approach and affective engagement of Stakeholder including the community, government and civil society 

The presentation handled the following areas. 

· Ecosystem Significance and Conservation Value

· Basic Components in PERSGA Technical Program

· The SEM Project Preparation

· Internal Strength of the project

· Project Development Objective

· Project Technical Components and Project Management

· Project Execution Policy

· Progress Achieved since the beginning of the Project in January 2014 

Through these points Dr. Badran explained the importance of the Red Sea and Gulf of Aden Ecosystem and the role of EBM in sustaining coastal and marine resources and facilitating involvement of local communities in the management activities to achieve the goals of rational use of the resources and enhancing sustainable development. He emphasized that the Project will contribute significantly to supporting efforts of PERSGA Member States in protection of biodiversity and establishing principles of sustainable management of marine and coastal resources that could benefit from pilot activities to be carried out through the Project.

On execution of the Project, Dr. Badran emphasized the role of the National Steering Committees as the representative of the stakeholders and will have key influence on the national activities of the Project. PERSGA has established a Project Coordination Unit that is responsible for the day to day activities of the project and is directed by the Project Steering Committee that joins PERSGA Focal Points and the Secretary General. Contracting consultants and purchase of goods and services is the responsibility of the PCU, but is conducted in close coordination with the National Coordinators who in turn coordinate with the National Steering Committees. 

The main points of discussion included:

· A question was raised by Dr. Mohammad Al Amin on the specific activities of the Project and whether these could be proposed by SNSC or are already formulated by PERSGA and the World Bank. Dr. Abd Allah Nassir followed up on this asking if it was the World Bank who has selected the Protected Area in Donqonab and Mohammad Qol as Pilot Sites of the Project. Dr. Badran explained that the project activities will be fully consulted with SNSC through the National Coordinator. Any livelihood activity will be subject to environmental and social environmental studies according to the Social and Environmental Safeguards Framework prepared during the preparation phase of the Project. As for selection of the Pilot Sites, Dr. Badran pointed out that this was 100% choice of Sudan and it was communicated to PERSGA through the consultation Meetings that have been mentioned in the presentation. But it appears that some mixing happened because other activities for different organizations we taking place at the time of the SEM Project Preparation.

· Dr. Moamer commented that, he is happy to see the launching of project activities and commencing the first meeting of the steering committee and he expected good outcomes from project activities. Mr. Hamad Tukolia, from fisheries administration asked about the proposed period of the project. Dr. Ahmed A. Aziz commented that, the first meeting of NSC is the kick off the project execution on the ground and pointed out that this coincides with UNESCO delegation to support the establishment of MPAs in Sudan. 

· Mayor of Donqonab Aisieb Eisa expressed his pleasure to work in the SNSC and hoped that the local communities will clearly feel the benefits of the Project.

· A question was raised on the possibility of expanding the project activities to cover other areas. Dr. Badran explained that the current project is limited in pilot activities to Donqonab and Mohammad Qol MPA. But the principles that will be applied in the Project may apply elsewhere. MPA management plans and legislative framework will be similar, but will need some customization for specific needs in specific areas. He encouraged stakeholders from other areas to join capacity building and outreach activities that they may implement in their areas at no additional cost to the Project. He also hoped that with collaboration of everybody and if we succeed to present a success story in our project, there will certainly be further opportunities to get support for projects in other areas.

Recommendations:   

After deliberations the National Steering Committee agreed on the following:

· The SNSC members appreciate the important role they have in the Project, which puts on them a national obligation to meet regularly to review and follow up the progress of SEM Project implementation.

· The SNSC emphasized that the consultants should work very closely to the National Coordinator and that the National Steering Committee should be regularly updated on consultants’ activities. Reports should be delivered to the NC as soon as cleared by the PCU. The NSC shall give feedback on the consultants’ reports as timely as possible. NSC feedback could be by correspondence and there should be time limits  

· It was noticed that there is gender imbalance in the NSC and thus it was strongly recommended that the Decree of forming the SNSC would be amended to include female stakeholders and attain gender balance. More specifically representatives of women societies in Donqonab and Mohammad Qol are recommended to be added. 

· The SNSC emphasized the role of exchange of expertise through the Project and recommended arranging mutual visits between PERSGA member countries in order to exchange knowledge and learn from existing examples in the field of MPA management and enhancing the community awareness and technical capacity.

· The SNSC shall work immediately, assisted by the National Coordinator and National Consultants for closer coordination between the two villages Donqonab and Mohammad Qol and get representatives of Mohammad Qol, who didn’t attend the Meeting more actively involved in the project activities. 

Annex I. List of Participants

	No.
	Name
	Affiliation
	Email Address
	Phone number

	1
	Mr. Nasr Eldin Al Awad
	SEM project National Coordinator
	gubrankof@yahoo.com 
	+249 0912321346

	2
	Dr. Mohammad Al Amin
	Director of the Marine Research Institute at the Red Sea University; SNSC Scientific Advisor 
	mohamedelamin138@yahoo.com 
	

	3
	Mr. Hamad Tukolia
	Fisheries Administration
	
	+249 0918221799

	4
	Mr. Hassan Adam
	 Gabiet Almaden Locality
	
	+249 0915131420

	5
	Mr. Aisieb Eisa
	Donqonab Mayor
	
	+249 0126233494

	6
	Mr. Magdi Khalifa
	Wildlife Administration
	
	+249 0123440451

	7
	Mr. Anwar Ibrahim
	Wildlife Administration
	
	+249 0123440452

	8
	Ms. Ibtisam Osman
	Ministry of Environment and Forests and Physical Development
	
	+249 0918169490

	9
	Mr. Abdel Almalik Mohammed
	Navy Security
	
	+249 0123407950

	10
	Dr. Abd Allah Nassir
	Marine Research Center
	
	+249 0911280869

	11
	Dr. Ahmed A. Aziz
	Consultant
	dr.Ahmed_aziz@hotmail.com 
	+249 0913597799

	12
	Dr. Moamer Ali
	Red Sea University
	
	+249 0912334132

	13
	Mr. Ashbo Ohaj
	Red Sea State Ministry of Environment
	Feki.ashbo@gmail.com 

environment.rs@gmail.com
	+249 092286878

	14
	Ms. Zienab Fadul 


	Red Sea State Ministry of Environment
	zoba75@hotmail.com
environment.rs@gmail.com
	

	15
	Ms Reem. Mohammed
	Red Sea State Ministry of Environment
	reemomer2@yahoo.com
	

	16
	Dr. Mohammed Badran
	SEM Project Manager, PERSGA
	mohammed.badran@persga.org
	+96612 6573224

	17
	Mr. Bashar Al Bataineh, 
	SEM project Component 3 Coordinator, PERSGA
	bashar.bataineh@persga.org
	+966 543246217

	18
	Mr. Bahaeldin Taha. 
	SEM project Management Assistant, PERSGA
	bahaeldin.taha@persga.org
	+966 509044324
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